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4) New Positions Requiring Unbudgeted Funding

In addition to the signatures required currently, any new positions that require additional budget
funding is to be reviewed by the Executive Vice President for Finance and Administration. If approved
the position request is forwarded to the President for final review and approval. A list of unbudgeted
new positions approved by the President is to be provided quarterly to the Finance Committee with
justification for the position.

Summary

The intent of these changes is to manage the exception items with appropriate controls without
interfering with the standard compensation transactions that fall within normal ranges for the
University. A second review at the Executive Vice President level along with the regular reporting of
exceptions will provide additional transparency into any recommended exceptions.
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